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Dismal but improving situation
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“It is said that the darkest hour of the 

night comes just before the dawn.”

Thomas Fuller, 1608-1661

English churchman and historian

Died at age 53 of epidemic infectious disease

Penned within a travelogue of the Holy Land



The dawn is in sight
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Three snapshots of the US travel landscape
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Travel confidence remains low



How will the economy influence the travel recovery?



After recovering about half of losses, jobs plateau
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US: Nonfarm payroll employment
Millions

June: +4.8mn
May: +2.7mn

Feb-Apr:
-22.1mn

July: +1.8mn
Aug: +1.6mn
Sep: +716k
Oct: +680k
Nov: +264k

Dec: -306k
Jan: +166k
Feb: +379k



Unemployment rate still near recession peaks
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Participation rate at its lowest since the 1970s
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Employment should pick up over spring/summer
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Fed policy acting as wind in the sails



… supporting housing affordability



Very strong homes sales and low inventory



Supporting housing construction activity



Large and rapid fiscal stimulus without precedent
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$190bn: Stimulus bill 
$8bn: Preparedness bill

$2.4tn: CARES Act

$152bn: Stimulus bill
$300 bn: Mortgage-guarantee bill

$700bn: TARP

$787bn: American Recovery and 
Reinvestment Act

(80 weeks after crisis began)

Days

$480bn: PPP & Healthcare 
Enhancement Act

$900bn: Covid relief bill

$1.9tn: American Rescue Plan* 
(proposed, not passed)



Policy upside risk shouldn’t be discounted
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When will travel recover?



The journey of the past year
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Short-term rentals have outperformed hotels
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But hotels are making a comeback
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Hotels are once again the leading accommodation type
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Asheville outperformed most of its peers in 2020
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Assumptions: Baseline

• 2021 Q1

• Difficult start to year. Concerted efforts to get disease under control

• 2021 Q2-Q3

• Vaccination programs make a meaningful impact

• Leisure travel picks up headed into summer

• 2021 Q4

• Context for business travel and group events has normalized substantially. 

• Group and business travel returns (but at 20%-30% below 2019 levels)



Will higher income households support recovery?

Unemployment rate (October):

• Bachelor’s or higher: 4.2%

• High school grad: 8.1%

Households earning $100k+ 
account for 24% of 
households… but 59% of leisure 
spending on lodging
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Share of households Share of spending

Share of leisure lodging spending by 

income

Note: Lodging spending is based on recent three-year average (2015 to 2018). Consumer 

spending represents leisure trips. Pre-tax annual income, in thousands. 

Source: BLS; Tourism Economics



A massive $1.7 tn cash stash for households
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It’s all the top 20% (and 40%) of income-earners
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Major reshuffling of the deck
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Leisure travel will fuel the recovery
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Room demand
Quarterly, relative to 2019

Source: STR; Tourism Economics
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The second half of the year will look very different

Strong recovery in 

second half of 2021 to 

demand levels about 

15% below 2019.



Recovery after a pandemic: 14-17 months
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17 months from crisis to recovery
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80% of travellers indicate return within six months of virus containment 
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Intentions to travel are already rising



How do we advocate for 
the industry during this 

crisis?



Reminder: the travel sector was a leader of Asheville job growth
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Industry in crisis: no sector has been hit as hard at travel
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Travel must be our focus for an economic recovery
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Considerations for recovery

All indicators point to a strong leisure travel rebound 
This will drive a recovery in the labor market 

Asheville’s domestic market mix is encouraging
High shares of leisure and drive visitors will boost the recovery

Group size and purpose favors Ashville
Small and medium-sized events will recovery more quickly than larger events

1

2

3



This should not be controversial



Will there be an enduring 
legacy of this crisis?

Gratitude.
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