
June 26, 2024

Buncombe County Tourism Development Authority Board Meeting
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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are also 
available online.

Additional materials, including the PowerPoint 
presentation, will be posted later today. 

Go to:
•  AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Brenda Durden
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Brenda Durden
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MAY 29 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the May 29, 2024, 
meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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MAY 2024
FINANCIAL REPORTS

Melissa Moore
Buncombe County | Director of Finance

BCTDA | Fiscal Agent
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OPERATING AND EARNED REVENUE FUNDS
Revenues (Current and Prior-year) vs Expenditures (current year), May 2024

For more information, see financial and sales statements pages 1-3, and 7
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OPERATING AND EARNED REVENUE FUNDS
Monthly Summary of Activities, May 2024

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 1-2
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PROJECT FUNDS: TPDF AND LIFT FUNDS
Monthly Summary of Activities, May 2024

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 3, 5, & 6
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LODGING SALES
Shown by Month of Sales, Year-to-Date (5 years), May 2024

For more information, see financial and sales statements page 9
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LODGING SALES
Activity by type and month, shown for 3 years, May 2024

For more information, see financial and sales statements pages 10 - 11
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MAY 2024 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the May 2024 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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BOARD 
DEVELOPMENT 

UPDATES
Brenda Durden
BCTDA | Board Chair
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FY25 BOARD OFFICERS
Chair Brenda Durden

BCTDA Chair
 Brenda Durden 

BCTDA Vice Chair 
 Matthew Lehman

BCTDA Treasurer
HP Patel

(BCTDA nonprofit only)

The BCTDA Board Development Committee (Nominating Committee) slate of officers:

Appointed to 2-year term in June 2023 Appointed to 2-year term in June 2023 Appointed to 1-year term in June 2023; 
nominated to serve another term
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FY25 BOARD OFFICER NOMINATIONS

Questions/Comments

Suggested Motion: 

Motion to approve the nomination for Treasurer of the Nonprofit, as presented.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden
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BCTDA REAPPOINTMENTS
Chair Brenda Durden

Matthew Lehman

The following board members were reappointed to the BCTDA:

Asheville City Council reappointed on June 11
to a second 3-year term to expire August 2027

Michael Lusick
Asheville City Council reappointed on June 11
to a second 3-year term to expire August 2027

HP Patel
Buncombe County Commission reappointed on June 4 

to a second 3-year term to expire August 2027
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BCTDA BOARD OPENINGS
Chair Brenda Durden

Buncombe County Commission

to appoint an owner or operator of a hotel, 
motel,  or bed and breakfast
with 100 or fewer rental units

Application open until filled; 
visit BuncombeCounty.org

To replace: 
Scott Patel 

(opted out of reappointment to a second term)

Asheville Area Chamber of Commerce

to appoint an individual actively involved in the 
tourist business who have participated in 

tourism promotion, as follows: an executive 
from a ticketed tourist attraction

Active recruitment underway; 
contact the Chamber to inquire

To replace: 
Kathleen Mosher 

(served two consecutive terms; not eligible for reappointment)
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FY25 MEETING SCHEDULE

Questions/Comments

Suggested Motion: 

Motion to approve the FY25 
meeting schedule as presented, 
including cancelling December’s 
meeting.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

*Unless noted with asterisk, meetings take place at 9 a.m. the last Wednesday of each month.

Date Time
Wednesday, July 31, 2024 9:00 - 11:00 a.m.

Wednesday, August 28, 2024 9:00 - 11:00 a.m.

Wednesday, September 25, 2024 9:00 - 11:00 a.m.

Wednesday, October 30, 2024 9:00 - 11:00 a.m.

Thursday, November 21, 2024* 9:00 - 11:00 a.m.

Wednesday, December 18, 2024*  Cancel 9:00 - 11:00 a.m.

Wednesday, January 29, 2025 9:00 - 11:00 a.m.

Wednesday, February 26, 2025 9:00 - 11:00 a.m.

Thursday, March 27, 2025* (March Board Meeting) 9:00 - 11:00 a.m. 

Friday, March 28, 2025* (Annual Planning Session) 9:00 a.m. - 5:00 p.m.  

Wednesday, April 30, 2025 9:00 - 11:00 a.m.

Wednesday, May 28, 2025 9:00 - 11:00 a.m.

Wednesday, June 25, 2025 9:00 - 11:00 a.m.
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO
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MAY LODGING OCCUPANCY

77%

53%

22%

51%

71%
66%

70%

57%

68%

52%

72%

56%

Hotels Vacation Rentals

May-19 May-20 May-21 May-22 May-23 May-24

May 2024 hotel 
occupancy was up 

4 points from 
2023 and down 5 
points from 2019

May 2024 
vacation rental 
occupancy was up 
4 points from 
2023 and up 3 
points from 2019
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MAY LODGING DEMAND

190,459

96,042

52,557
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214,259

163,023

Hotels Vacation Rentals
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May 
hotel demand 

grew 13% from 
2019 to 2024

May vacation 
rental demand 
grew 70% from 
2019 to 2024



22

TOTAL ROOMNIGHT DEMAND FY24 YTD THROUGH MAY
On par with FY23

3,736,009 3,737,183
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E X P L O R E A S H E V I L L E . C O M
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WOODFIN GREENWAY & BLUEWAY GROUNDBREAKING
$8.14M investment through the Tourism Product Development Fund



E X P L O R E A S H E V I L L E . C O M 24

CONFERENCES & GROUPS BOOKED FOR 2024
Aligning with economic development sectors

WHEN: July 22-26, 2024

DIRECT SPEND: $200,000

ATTENDEES: 250

MARKET: Climate & Environment

WHEN: June 11-13, 2024

DIRECT SPEND: $450,000

ATTENDEES: 300

MARKET: Outdoor Industry 

WHEN: November 18-20, 2024

DIRECT SPEND: $60,000

ATTENDEES: 40

MARKET: Nonprofit Board Mtg
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INDEPENDENT LODGING CONGRESS INDIE CONFAB 2024
July 16-17 * 100 attendees * $127,000 in direct spending 
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AIRPORT ROUNDTABLE SERIES

WHEN: September 11-13, 2024

DIRECT SPEND: $62,500

ATTENDEES: 50; 5 airlines confirmed

MARKET: Transportation

The Airport Roundtable Series is aviation’s must-
attend small conference for airport air service 
development and marketing professionals. These 
conferences facilitate open communication, driving 
discussions on prevalent air service, marketing, and 
public relations topics that lead collaboration and 
innovative solutions. The roundtables foster an 
atmosphere of relationship building, brainstorming, and 
education. 
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LOCAL FESTIVALS & CULTURAL EVENTS

June Events

• Black Mountain Center for the Arts - Art in Bloom
• Asheville HoneyFest
• Weaverville's Music on Main
• Downtown After 5 (Series)
• Celebrating the History and Legacy of 

Juneteenth
• Asheville FM's Voices: An Evening of Poetry, 

Literature, and Community
• Pritchard Park Summer Culture and Art Series

Supported by Explore Asheville and the BCTDA

The Festival & Cultural Event Support Fund was designed to provide financial support to local nonprofits for events that serve 
both the residents of Buncombe County and the visitors who travel to the Asheville area. 

Event sponsorships are also accepted on a rolling basis. More information is available at AshevilleCVB.com. 

July Events

• Skyview Golf Tournament
• Shindig on the Green
• Big Ivy's Independence Day Celebration
• Asheville Open Tennis Championships
• Groovin on Grovemont
• Black Mountain Blues
• Craft Fair of the Southern Highlands
• Downtown After 5 (Series) 
• Pritchard Park Summer Culture and Art Series
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EXPLORE ASHEVILLE SUMMER PARNTER EVENTS
Join Us at the Summer Social and Travel & Hospitality Night at McCormick Field

TRAVEL & HOSPITALITY NIGHT AT McCORMICK FIELD 

Wednesday, August 28

2024 SUMMER SOCIAL 

Monday, July 29
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BOARD DISCUSSION
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BCTDA FY25
BUDGET HEARING

Jennifer Kass-Green
Explore Asheville | VP of Culture & Business Affairs

Brenda Durden
BCTDA | Board Chair
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PUBLIC BUDGET HEARING

• At the May 29 BCTDA monthly meeting, a proposed budget ordinance was presented. 

• The BCTDA approved a motion to schedule a public hearing to take place on June 26, 2024, 
for the consideration of the budget ordinance.

• The budget ordinance was posted on AshevilleCVB.com following the board meeting. 

• A public notice publicizing the budget hearing was published in the print and online editions 
of the Asheville Citizen-Times on June 2, 2024.

Jennifer Kass-Green
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BCTDA PROPOSED FY25 BUDGET ORDINANCE RECAP
Jennifer Kass-Green

FY25 Budget Ordinance: 

Operating Budget  
$27,347,000

TPDF Admin Budget
$502,000

LIFT Fund Admin Budget
$402,000

Earned Revenue Budget
$350,000
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PUBLIC HEARING ON THE PROPOSED BUDGET
Chair Brenda Durden

• Open the Public Hearing on the Proposed BCTDA FY25 Budget Ordinance

• Receive input on the Proposed BCTDA FY25 Budget Ordinance

• Close the Public Hearing
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BCTDA PROPOSED FY25 BUDGET ORDINANCE

Questions/Comments

Suggested Motion: 

Motion to approve 
the FY25 budget 
ordinance as 
presented.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden
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AVL AIRPORT 
UPDATES

Tina Kinsey
Asheville Regional Airport 

Vice President of Marketing, PR + Air Service 



A pivotal time in our history



Air Service Overview
June 2024



6 Airlines.  27 unique nonstop routes.
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Passengers

One of the fastest growing airports in the country

2018 – 1.2M
1M+ PAX for 
the first time

2019 – 1.6M
43% increase 
in one year!

2023 – 2.25M
22% yr/yr increase 
& new record year

AVL Forward terminal 
project planning 

began

AVL Forward terminal 
project broke ground



Airlines continue to invest & add capacity 
(new routes, more frequency or larger planes with more seats)
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AVL capacity growth comparisons

187%

114%
102% 100%

92% 89%

AVL TYS GSP CLT TRI ATL

SEAT CHANGE - AVL VERSUS OTHER AIRPORTS IN REGION
Difference of % seat change: YE 2017 versus YE 2022

DAILY SEATS

2017 2022 Change %

ATL 162,571 143,372 89%

AVL 1,582 2,952 187%

CLT 74,685 74,848 100%

GSP 3,481 3,539 102%

TRI 696 641 92%

TYS 3,413 3,903 114%

DAILY PASSENGERS

2017 2022 Change %

ATL 137,852 122,735 89%

AVL 1,290 2,462 191%

CLT 70,122 72,225 103%

GSP 2,815 2,914 104%

TRI 516 513 99%

TYS 2,588 3,276 127%

Source: Schedule and DOT T-100 data via Diio Mi by Cirium, Ailevon Pacific Aviation Consulting analysis



Passengers 
continue to fly 

AVL

(added capacity 
is utilized)
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Another view of growth – route map evolution over 10 years

AVL ROUTE MAP, 2013 AVL ROUTE MAP, 2023

4 airlines 
10 destinations (10 unique). 

1,267 daily seats
21 daily flights

60 average gauge

6 airlines 
34 destinations (27 unique). 

3,999 daily seats
36 daily flights

110 average gauge 

New Routes

Note *: 2023 is YE 4Q 2013 & 2023 is YE 4Q 2023
Source: Cirium schedule data via Diio Mi. AVL airport. Ailevon Pacific Aviation Consulting Analysis



8 record years in the past decade
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Daily Onboards Record Year

AVL - ONBOARD GROWTH TRENDS
Average daily onboards; 2003 to 2023

Note 1: Baseline is 1990 for record year
Source: T-100 data via Diio Mi by Cirium. AVL airport. Ailevon Pacific Aviation Consulting Analysis

Record year

+10 year growth: +228%
+1 year growth:+23%

+Of the 11.9 Million 
passengers AVL has seen 

in 33 years, 9% of 
passengers were from 

2023

AVL’S ONBOARD GROWTH TRENDS
Thousands: 2003 to 20231



AVL is a leisure market with strong in-bound traffic

Note:  indicates unique travelers 
by zip code, not frequency of 
travel, as of 6/14/24

Most of the routes at 
AVL are 50%-50% O&D 
markets – which is 
unusual and appealing 
to airlines.
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AVL TOP 25 MARKETS
DOT and leaked daily passengers: YE 4Q 2023

AVL has nonstop service to/from 23 of its top 25 domestic markets

Unserved Markets

46

Note: Included top 50 DOT markets in descending order by true PDEWs
Source: ARC Bookings Data, DOT Data via Diio Mi by Cirium, Ailevon Pacific Aviation Consulting analysis

AVL TOP 25 MARKETS
DOT and leaked daily passengers: YE 4Q 2023



AVL’s top unserved nonstop markets are long haul west coast markets

Source: ARC Bookings Data, DOT Data via Diio Mi by Cirium, Ailevon Pacific Aviation Consulting analysis
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Passenger data from AVL wifi utilization help tell our visitor story.  
Here’s where our domestic visitors reside.

Note 1: Excluding states – GA, NC, SC, TN
Source:  AVL Wifi Data, Ailevon Pacific Aviation Consulting 
analysis

TOP 20 DOMESTIC VISITING MSAS THROUGH AVL1 
AVL WIFI Users: YE Mar 2024

Rank MSA % Rank MSA % Rank MSA %

1 South Florida 8% 8 Boston 3% 15 Dallas 2%

2 New York 7% 9 Sarasota 2% 16 Houston %

3 Tampa 6% 10 Austin 2% 17 San Francisco 1%

4 Chicago 4% 11 Los Angeles 2% 18 Phoenix 1%

5 Minneapolis 3% 12 Denver 2% 19 Jacksonville 1%

6 Orlando 3% 13 Philadelphia 2% 20 Naples 1%

7 D.C. 4% 14 Fort Myers 2% Total 165,397  respondents



Explore Asheville | AVL 
Partnership is Stellar!

• Monthly touch base/strategy sessions

• Event partnerships

• Air service recruitment collaboration



Airport Roundtable 
Event – September 
2024

• Partnership with Explore Asheville

• Approximately 50 attendees

• Five confirmed airlines 



It’s all about 
MORE SPACE.

Because of 
EXTRAORDINARY 
growth.



Five spacious gates 
to the south, and 
seven more to the 
north.





Milestones to note
Groundbreaking – 
August 11, 2023



PHASE ONE – 
target completion: 
Summer 2025

• New north concourse
• Northern expansion of the ticket 

lobby
• Temporary TSA checkpoint
• South baggage claim expansion



PHASE TWO – 
target completion: 
2027

• New south concourse
• Grand lobby
• TSA checkpoint
• Second-level concessions plaza
• Southern expansion of ticket 

lobby
• Northern expansion of baggage 

claim



The guest 
experience 
today as we 
build for the 

future...



…Parking 
& Ground 
Transportation



While passengers wait for 
their flights…



…The boarding experience



Rental car 
check in 
temporary 
location



And a 
fourth TSA 
lane coming 
mid-July



Stay connected 
with us.
Flyavl.com/AVLForward



Questions?
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CITY UPDATES
Vice Mayor Sandra Kilgore
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COUNTY UPDATES
Commissioner Terri Wells
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MISCELLANEOUS 
BUSINESS

Brenda Durden
BCTDA | Chair
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PUBLIC COMMENTS
Brenda Durden

BCTDA | Chair
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, June 25, no requests to speak had 
been received. 

Chair Brenda Durden
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Brenda Durden
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A FEW REMINDERS
Chair Brenda Durden

Additional materials, including the PowerPoint 

presentation, will be posted online later today.

 

The next BCTDA meeting will be held on 

Wednesday, July 31, 2024, at 9:00 a.m.  

in the Explore Asheville Board Room 

For more information go to:

•  AshevilleCVB.com

• About the Buncombe County TDA section

• Find out about upcoming BCTDA meetings or 

Review past BCTDA meeting minutes & 

documents 
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Brenda Durden



See you at the next BCTDA meeting!
Wednesday, July 31, 2024 | 9:00 a.m. 

Explore Asheville Board Room | 27 College Place
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